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INTRODUCTION. 


The purpose* of this stiuiy luus Iwen (1) to make n careful survey 
oT tlie eo\mty, touching upon its geological, geographical," social, 
juul economic features; (2) to survey the sy^stem of schools now. 
provided by tlie inuny districts in the county: and (3) to propose a 
system of public schools, to meet more adequately the needs of the 
people of this larger commynit 3 ^ 

Material has been gathered by a personal visit to every town and 
nearly every scho<)l in the county ; ^by talks with teachers, pupils, 
pai*ents, business men, and county officials, as well as by written 
recoials. Qiiestion blanks were presented to each of the rural 
scliools, and were Tdled out by the p\ipils in the presence of the 
inv(^tigator. Blanks were also sent to many of the teachers and 
parents in various districts. Othei' information was furnished at 
the county offices, at Redwood City. 

•Acknowledgments are due Dr. E. P. Cubberley, of tlie Dopart- 
' ment of Education, Stanford .University, who suggested the surVq^ 
and under wliosc direction it was nunlc; also, to Prof. .1. B. Sears, 
for valuable assistance in studying the rural schools. 
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Chapter I. 

A GENERAL SURVEY OF THE COUNTY. 


I. arOQRAPHICAL AND OEOLodiCAL FEATURES.' 

San Mateo County lies in the west-central portion of California, 
Oil the Pacific coast, in that portion of the State known as the San 
Francisco Peninsula. It has an area of 477 square miles; there are 
only two smaller counties in the State. It has a length of 39 miles, 
and varies in width from 5 to 20 miles, averaging about 12 J. It is 
bounded on the north by San Francisco City and C^ounty, on the 
cast by the Hay of San Francisco and Santa Clara County, on the 
south by Santa Clara and Santa Cruz Counties, and on the west by 
the I^acific O^ean. TFie ocean touches the western side ^ith a shore 
line of more tli^p 50 miles, and the bay extends along tYrtk^stern 
border for 30 miles. 

Through the center of the county, from northeast to southwest, 
runs the Coast Range — a low group of mountains rising from the 
.sea level on either side, reaching, by a series of low foothills, an 
altitude of 2,500 feet. The Portola Valley, an important fanning 
region, lies east of the ridge. The western portion is rough, and is 
cut by many deep valleys ar\d gorges, wdiile on the east the foothills 
gradually drop to the level plain along the bay shore. 

It is in this plain, really an extension of the fertile Santa Clara 
Valley to the south, that the more important towns are located. 
Through this plain the Southern Pacific Railroad extends south 
• from -San Francisco, and a strip of salt marsh separates these towns 
from the bay. 

There are no navigable rivers or large streams. There are seven 
streams of fair size along the western side^ some of which might 
be utilized for power some time, although no recent attempts 
have been made in that direction. 


* Thlt fttiTTpy wa« mad« lo lOlS-14. Change* have taken p 
to TlUata the concloalona. 
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0ENEIU4. QUBVKY OF TH* OOUHTY; 

There are four lakes, three of which constitute the CrystakSpiings 
chain, on the high ridge in the central portion of the county to the 
north, forming part of a series of reservoirs owned by the Spring 
Valley Water Co., w)iich has been furnishing most of the water 
supply for the city of San Francisco, as well as for some of the 
smaller towns along the peninsula. The fourth lake, which is known 
as the Searsville Lake, fumi^es an irrigation supply for the vicinity 



. AVERA6E FOR VEAR5 

CHitr 1. 

» ■ .w ^ 

of Palo Alto -and Stanford UniF#rBity, across the line in 
Clara County. , ^ ' 

The rainfall ih San Mateo County is usually abundant, averaging’ 
tor the city of oan .Mateo 21.12 inches annually. The crop«^ are 
generally good, with a marked degree of regularity. Of the land in 
the coui^, 1.8 per oei^ in upder irrigation. 

The county hts no minenil resources; although both silver and' 
petroleum have been found, they aic of no economic iiiiportanoe. , 
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II. ECONOMIC AND INDUSTRIAL CONDITIONS. 


_Th« principal business of the people of the county is farming. 
Ihere are 665 farms, varying in size from 1 to 1,000 acres, ilie M- 
lowing table shows the number of farms of each of the several sizes; 


farms and farm ar^ 


Under 3 ucros 

8 ^to 9 acres 

19 acres ^ 

20 49 acres U2 

60 to 99 acres 


Farms, 

40 

- 81 


Farms, 


100 to J74 acres 

1"5 to 259 acres 

2G0 to 499 acres 

TOO to 909 acres 

1,000 acres and over 41 


The average-size of farms is 24LC acres. 

Me 66$ fsrtns of the county total about 160,655 acres. Of tliis 
amount, 100,800 acres, or about 62.7 per cent, are improved land. 
The per cent of the total land area .used for farming, and the rela- 
tire are^of farm l^ds improved are shown in chart 3. 





Chart i 


amount of land devoted to farming has increased 

SoK il’ to tl>e extent 

O(f'«6,400 ac^ or about 22 per cemt, in the jfwwt 10 years. This indi- 

^tes a steady growth in agricultural activitiee and promises future’ 
^ ™tmty on a firm'basia'd^ r- ,i i . , i 

farm land in San Mateo County in lOlo 
' is com^ratirely Kigh. With the e*:- 
^ption of the reunties.of SaatFre^^ hos Angeles, there ate' 
but=3 of the tSvtxwtiettln the State where *hmd ivISSe so hlifc 

.af^OKH.oqo.i U. , Ml.. T'ulJ .,SnsVS iVM3d ■ .-^il u.- .h-.frjjj 
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The following chart compares San Mateo County in this respect 
with the State and nine average counties: 




SIEMOOCINO |I04 


l^0NTra^r $2asb| 


SANTA SAR5AaA|3I.V3 j 


KVARIN $ZS^X 1 


6«TTt 899 24 1 <4 

■ 

THC5TATC $4716 I 


SOLANO $ 4S.4S | 


STANISUUa 1 S4.40 \ 


CONTRA COeVA $6S.4r 1 


SANTA CRUX Ag».nc | 


SAN nATCO $ lOV.ai 1 


e. Grain, garden truck. 

7. Garden truck. 

a Data, hay. potatctee (dairying). 
9i Oats, barley, wheat 
10. Hay, Tegetables. 


CaimT 4«— ATVTMre r%\w of farm land^ 

The principal crops are hay, grain, potatoes, and garden truck. 
To the question, What crops do you raise ? 10 average farmers, taken 
at random, replied as follows: 

1. Hay, grain. 

2. Oats, barley, wheat hay, com, 

beans. 

3. Hay/ potatoes. 

4. Garden truck, berries. 

5. Grain, hay. 

* The value of the vegetable crop for the year 1910 was $1,395,371, 
being distributed as follows; 

Vegetables $460,470 

Hay and forage 861,206 

Cereals 260, 218 

Other grains and seeds , 36. 742 

Fnitta ond nuts - 73, 272 

All pttiers : — 204, 408 

The county rai^ Mgh in the production of its yegetab^ crop. 
10 counties .previously compared sliow the following valu^ ^f^ 
vegetable crops in jl910: , ^ ^ 

0ostra/lo8ta*»... II, 125^006 , t 

,,, San iTofM ' 

Monterey! 330,290 . 

^ Stani^o^ — 1. 181,282 


T 
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Santa Crus. 
Mendoclno.. 

Solano 

Butte.. 

Mario 


$ 104 . 518 
121 , U 14 
84.337 
55.314 
42 , 916 


The vegetable crop of the county in 1910 was one twenty-soveuth, 
or nearly 4 i>er cent, of the rentable crop of the entire State. 

The animal products are slightly less in vjelue. The census report 
. for 1910 gave the follow irt^; 


Cattle.. 

Horses... 

Hogs. 

Poultry .. 

Sheep 

Bees 


$ 403 . 04 G 
425. 970 
93 . 912 
26, 112 
5 . 140 
953 


The value of the cattle crop for the year 1910, ns compared with 
other counties, was as follows: 


Santa Barbara—. 

Son A/atco 

Stanislnua. 

Butte 

Mendocino 


'z; 


... $ 35,813 

. 10.380 

.... 28.323 

-- 24.553 

22. 275 

Contra Oosta. . 21 399 

21. '880 

. 19.149 

Monterey ,3 

Marin ^ 5^ 


Solano. 
Santa Cru* 


The total value of one average year’s crops in San Mateo County 
is approximately $2,000,000. Compared with the total land value, 
this is an indication of good invc-stmcnt. 

There are two industrial plants of much importance to the county. 
At San Mateo are the Salt Refining Works, which evaporate the 
water of the bay and by a special process refine the product into 
a high-grade table salt, with the coarser grades of salt as by- 
products. This is a large and growing industry, with an unlimited 
supply of ^terial. The process of evaporation, as carried on at 
this plant, is made possible along the shores of San Francisco Bay 
by the fact thatr here the evaporation exceeds the. precipitation by 
2o vertical inches annually^ Since there are few places in the 
United States where a similar situation exists, San Mateo County is 
assured of a large and growing industry of no little national impor- 
Unce. The output of refined salt is 40,000,000 pounds per yeer. 

"^e tennhig factory, at Redwood Gty, Is another large industry 
of importance to the county. This plant employs 125 men, nms to 
,1 
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its full capacity every working day in the year, and produces leather 
to the value of over $500,000 per year. 

The facilities for transportation and communication in the county 
are good. Two main telegraph lines enter the county, and telephone 
lines in all directions. 

Th( on roads are in fairly good condition. ''At a recent elec- 
tion. ! to the extent of $1,250,000 were voted for new and 


l>erh8 re those leading ov«- the mountains, east and west, 
acrosi rounty, 

Th' $18,000,000 State automobile highway extends the entire 
lengt le county, along the line of the Southern Pacific Railroad, 
uiul this splendid paved road, furnished by the State, is available 


for the tise of the i>eople of San Mateo County for a distance of 
.SO miles. ' ■ 


119.8 per cent in 10 years. This Is an 6x<iepfionally large itocreaw, 
cdinpared ^ith the entire State and with cAlier 'cotinto The ii^trease^ 


inapn 



roads. The* roads in need of the most improvement, 


VALUE OF 
ONE year’s 

CROPS 

|2X)00,000 


TTOTAL land value 

$ 17,000.000 


Chart 5. 


III. THE PEOPLE OF THE COUrTTY. 

The population of the county, in 1910 was 2^1,88.5, an increiw of 




:>i>/-. "o -- r ■ ■ ‘ 

l>*^ I 

r 14 EEOBOANIZINO A COUNTY SYSTEM OF BUBAL SCHOOLS. 

in population in 10 counties during the period 1900 to 1910 was 
as follows: 

Per cent. 

Stauislaas 135.^ 

San A/ateo^ JI9.8 

Oontra Costs 75 5 

Marla r^ g 

Butte 595 

Santa Barbara 4^ 5 

Monterey 24.0 

Santa Cruz 2i 5 

Mendocino 16 9 

Solano... 14 1 

The State Uq 1 

While the county has always enjoyed a steady growth in popula- 
tion, the amount of increase during the past decade is an item of 
great Importance in considering the reorganization of its school sys- 
tem. The following chart ^ows the increase, by decadis, since 1870: 

1270 




o 

ERIC 



1900 


J .-V \ .• 



Cbaet e.— iBcrease In population of 8«n Mateo Coantj. by decades. 


Th^-grcMter portion of the people of the county are natiTe-bom, 
although in parentage many different nationalities are represented. 
The colored population is negligible, there being but 67 Negroes in- 
the ooiinty. The cosmopolitan nature of the population is shown 
in the following chart A striking feature of the diagram is «the 
nenrly equal dU^huitbh of the diree general parenUge classes. 

\f . of the foreign popolatiim ^an^eogeged in fanning and hence 
lewm tfi,. important part newiy nil the rural echool districts. 
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As previously noted, nearly all the towns of the county are located 
along the eastern side on the bay sUbre. The largest of these towns 
is San Mateo, with a population of 4,384* The next in size is Bed- 
wood City, the county seat, with a population of 2,442. Both-4ire 
growing rapidly, the former having increased 75 per cent end the 
latter 50 per cent in the past* 10 years, with modem improvements 
accordingly. 

The most interesting fact found in a study of the population is 
that this county is distinctively a rural one. There are but two 
towns having a population of 2,000 or more, and the reniaining towns 





. I^MART T. — CompMltloo of popnlfttlon. 

S 

are very small, llenoe by far the greater portion of the people live 
in the small rural communities. This, to a great extent, accounts for 
the large number of small rural school districts, where but one 
teacher is employed for children of all sizes and ages* 

The ruial population of Ban Mateo county is nearly 50 persmis 
(49.9) per square mile, whidi is a much larger proporti<m than in 
any other county in California. The map of the State on the fol- 
lowing page shows how the county* leads all .ctdiere in thU respect* 
The flgerewlavB. taken ;from the oenoos reports for <1910: This 
j^Q$^ 00 ^ of the moatidgniflcant to be‘ considered 
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p survey. ^ the towns along the Southern Pacific are tfie homes of 
many busmeas men of San Francisco. A.lurge number of these are 
handsome residences, and in most cases the property is extensive and 
very valuable. The town of Burlingame, just 1C miles south of 
. San Francisco, is a cwnmunity composed of these people, and is a 
fashionable residence center. Connections are made with the me- 
tropolis by means of steam trains, electric cars, and the new auto- 
mobile boulevard. 



The amount of illiteracy in the county is high, .compared with 
most California counties. The census of 1910 found 1,684 persons in 
the cmnty above 10 years of age who could not read and write. 
This is 7.8 per cent of all the people in the county of that age or 
and 4s a hi|^ ^giire for a Califonda community. ®iere are 
^ 10 comities in the State having so hij^ a percentage of illiteracy, 

‘ Mtd Average for the JState ia ^ot Migen cent. The foUowimg 
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table compares San Mateo County in this respect' with its four 


neighboring counties: 

Per el'll t of 
niiierecy. 

San Mateo 7. 8 

Santa Cruz 0 

Santa Clurn 4.4 

Alame<ia 3.0 

San Francisco X- 2.1 


The percentage of male persons in the ^county of voting age who 
can not read and write is 10.9. Of the 10,153 male voters, 1,106 are 
illiterate. This number has decreased in the past dedade, however, 
from 11.7 per c^nt in 1900 to 10.9 per cent in 1910— an improvement 
of 1.8 cent. ^ 

IV. GOVERNMENT OF THE COUNTY. 


For legal purposes the county’ is divided into five toicmhips^ each 
electing one stipernsor for a term of fdur years. These five men 
constitute the hoard of mpervi^ors^ in whose hands all matters peh- 



Cramt Q.— B«Utlye expenditure* In Ban Miteo County. 

N 

taining to the county are left, except those delegated to the board of 
education. The board of siii>ervisors levy tlie county and district 
school taxes, appoint the members of the board of education, and fill 
vacancies in the county offices. Their chief function, however, is 
to provide and maintain roads and public highways; althoughjany 
proposition involving the entire county is, indirectly, at l^ast, imer 
their supervision. 

There are 20 county officers, 8 of whom are appointed by the hoard 
of supervisors. These include health, probation, and traffic officers. 
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ne remaining officials, including the superintendent of schools, are 
for four-year terms by the pe«i>le of the county. Most of the 
affairs of the county are well centralized, and matters involving 
roads, regulations, etc., are decided upon by the county officials with 

no jailer units of jurisdiction. The civil affairs of the county are 
well managed. 

The following table shows tie county appro])riations during the 
^year • for salaries and maintenance of tlm more important oflice.s. 
Ihe e.xpendituro’ for the office of superiillendeiit of schools, it will 
be noted, is among the lo.vest. 

Frpendifurr.^ for rounfjf offirr/i. 



Salary. 

Total 

' lilluwanoe 
j for offloe. 

lUoordar • 

Botrd of sup«rvL<K>r3 (5) 

dark. 

•arr«yor 



1.1,500 
0 OCX) 

Ill, III. 05 
10,100.15 
8, 5Ta. 82 





3|000 

flhWuI 

Tm ooUoctor 



i,»wo 

4,500 

7,330.05 

O.fiaL.'iS 

District attorney 

Aodltor 



500 

:<,400 

c, i 2 fi.no 

4,733.74 

fiaperinteodeot of schools . . 
OoraMT 



1,800 

2\00 

3,605.65 

2,038.90 

TroMurer 



Fk3. 

2,3t«.&5 



1 

1,800 

1,861.00 


1 


' UK3. 
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Chapter II. 


A SURVEY OF THE PRESENT SCHOOL SYSTEM* 


I. ORGANIZATION AND ADMINISTRATION. 


There is provided, by State luwy » county hoard of cducatio'n^ 
which shiill consist of the county superintendent of schools and four 
otiier ineinhers, appointed by the board of supervisors of the county.” 
These members, or at least a majority of them, .must be “ experienced 
teachers, holding not less than a grammar school certificate in full 
force and elfect.” The superintendent of schools acts as secretary of 
tiie board ex oflicio. 

Tiie bourd is required to meet semiannually, and at such other 
times as the superintendent of schools shall deem it necessary to call 
them together. Each member receives a compensation of $5 per day 
for his services, and is allowed 25 cents i>er mile from his home to 
the county offices, for each meeting. 

The following are the poweis and duties of the county* board of 
education.' as provided by law: 


1. To examine applicants ff>r teacher's oertlflcates. S 

2. To jtrant certlttcafes to qualified persons, 

3. To rt^voke cert I lion tes. 

4. To adopt books and ajiparatus purchaseil by the schools of the county. * 

5. To issue (llploinns for praduatlou from elementary scliools. 

California is a district-system State, and everywhere the district^ 
rather than the counties, control the educational affairs. San Mateo 
County is divided into 36 school districts, 23 of which have rural 
one-toach^r schools. Each district, by law, has a board of trustees 
consisting of three members elected by th'b people of the district. 
Each member of the board is elected for a term of thi-ee years. 

Each of the 36 hoards of trustees is given almost absolute control 
over the schools of the districts, employing teachers and janitors, 
determining Siilaries, erecting buildings, making repairs, buying 


' School Laws of California, 1015, p. 107. 
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land, or carrying out any schemes they may see fit, so long as they 
are not forbidden by law. and provided that they remain within the 

5AWnAT[0 COUNTT 

3H0WIN* IXkTION Of 3CHOOU UNDtR PHr$tl#T 5lf3nrv 
4 ONt-TCACHfP rural 3W00L 
6 TVO-TCACHfP RURA13CHOOL 

4 THRrCrTEACHCR RU^l SCHOOL 

5 CLCf\fNTAR’T SCHOO/ WlfM PAikCJARL 
A HISH SCHOOL 

I UNION HJfK 3 Cm60L /• 



Cbabt 10. 


limits of the funds of the district. For any excess of th 
expended they are personally liable. ; 
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There are also three high-school districts, each made by the union 
of several neighboring districts and each having an additional board 
of five members vested with powers and duties similar to those 
city boards of education, and authorized to act independently of the 
iK>ards of trustees of the districts of which the union district is made. 

The map of the county on page 20 shows the location ami size of 
the ^hools as the}’^ now exist, and also the 36 small districts into 
which the county is divided: 

The county superintendent of schools is elected by popular vote 
for n term of four yeJirs. He receives a salary of $2,100 ]>er -j^ear, 
hut with no allowance for clerical assistance of any kind. He is 
by law given the following duties: 

1. To sui>erlntcml the schools of the county, 

2. To nprK)rtl()n State and county money to eacti school district. 

a. To visit the sc!kk)1s. ' ^ ^ 

4. To preside over the county teachers’ InstltiAe. 

*r>. To Issue tAiporary t«nichers’ certificates. 

C. To distribute laws, bbmks. etc. 

7. I'O make aud keep roc<h*d8. 

8. To approve plaa-st for school Imlldlnjrs. sui>inlttetl hy the <Ustrlct boanls of 

trustees. 

9. To act as .wretary to the board of wlucation. 

10. To apiK)int trusUn^s to fill vacancies to liold office until the liext district 

eU'ctioD. 

These duties, it will \ye seen, me, with the exception of No. 1, 

* largely clerical in nature and could be equally well performed by an 
office derk of reasonable intelligence. No unusual amount of train- 
ing or preparation is re(]uircd. 

In duty No. 1, although autl^rized to “superintend the schools of 
the county,” there are absolutWy no powers granted him consistent 
with the carrying out of that duty. The county superintendent, 
under the pre-sent system, can not determine the site or location of 
a school building or rearrange desks or seats in any building on 
account of the inadequacy of the heating or lighting; ho can not 
require more ventilation or condemn any building if these things 
are not properly provided. lie can not select teachers, sjrecify their 
salaries, direct their method of teaching, or dismiss n teacher for 
incompetency. He can not require janitor work to be more effi- 
ciently carried on, employ additional janitors, or require any school 
building to be cleaned. 

“Supervision” of the schools usually consists in visiting each 
school in the county once during the school year, as required by law, 
for a period of from 16 minutes to 1 houf; in asking a few^ quM- 
tions of ^e pupils, generally in the form of an examination in 
reading, etc,^ for the purpose of determining whether or not the 


♦ 
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pupil Bhdl receive the county diploma for graduation; and in 
me^g thp ^ire teaching body at the yearly teachers’ institute. 
Ja^y does the superintendent see or talk with his teachers except 
on these two annual occasions* 

e 

II. A SURVEY OF THE SCHOOLS. 

The schools, for convenience in this survey, will be divided into 

Elementary schools with supervising principals; 
(b) high schools; (c) 'rural schools. 

SUPERVISED ELEM^TARV SCHOOLS. 

Erancisco, Burlingame, San Mateo 
Redwood City, and Half Moon Bay the boards of trustees have em- 
Priijcipak This is also .true of Jefferson di.s- 
^orthwest part of the county, where the residence sec- 
Uon of San Francisco has extended over the countv line. In these 

‘'onducted. The following table summarizes the main 
features » be considered in this report : 

School statistic-) of certain districts. 


Nuqm of 

Schools. . 

Enroll- 

ment. 

Toftchers. 

; Salarv of 
principal 

840 iatoo i 

4 

1 

d&5 

UA 

467 

lfl7 

4M 

007 

24 

8 

16 

5 

12 

24 

t2;400 

1,800 

1,800 

1,500 

1,800 

1,800 

6wth 840 Pranci&io- 

JfltaOQ V 

1 

1 

1 

1 

4 


ar^l^K "'lore land values . 

as «^ ^here increased taxes are permissible, may bo classified 

aHh^l bu.ldmgs, in all cases, are large and substantial, and 
nl!l crowded, are merely confronted^ with the ordi- 

na^ problems of growing towns and young cities. The teachers 

rfeS“*n'd ’ ‘.S and well paid, and the equipment is com- 

plete and modem. The prmcipnls are mature school men, and their 
at the county institutes is very beneficiaLto the rural 

TCo cpntrol of these systems, however, by the local board of 
tm^, the (^rawing of definite district lines, and the lack of t^s- 

Kw of these schools much till 

^ ^ reached if they were placed under the 
°f the county as a .single unit. 
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onion high schools are doing very effective work and consti- 
^ a^commendable part of the school system of the county. They 
r ^^rvised and employ excellent teachers. The Sen 
Union High School, the largest in the county, ranks among 
the best m the State. ® 

The following table summarizes the general information to be 
considered in surveying the high-school possibilities of the county : 

^tatistir9 6f vnion hiffh ifchools. 


F 


Schooh. 

Value of 
bulldog. 

• 

i Teachers. 

Pupils. 

Salarr of 
princfjiaL. 

Ban UatM Union High School 
8«{uota Union lU^hSdiool . . 

t390,000 * 
£0.640 1 
SO, 000 

13 

8 

5 

222 

B3 

32 

- C 

t2,500 

2,200 

1,600 

Half Moon Bay Vnkm Hish School 

The opportunities for higtfschool attendance, however, are inade- 


waiiopuiuulua nas rei Deen otfered by anv of 
the schTOls, or by the county, and the enrollment is made up largely 
of pupils living in the town in which the schpol is located, or froip 
near-by towns where railroad facilities exist. Only h small per cent 
of jhe children from the rural districts reach the high school, and 
then only when it is within walking distance or there is a family 
conreyanre. At Half Moon Bay the board of trustees has attempted 
to meet this problem part wiy, by providing feed and shelter' for 
horses which are used by the children for bringing them to the 
schwl. The trustees here see that the horses are well cared for kept 
shod, etc. This effort on the part of the officials of the school to 
^ encoura^ the attendance of the pupils of the rural districts is to be 
commended, and is but suggesting the larger work that the county 
should be doing to provide for the rural children. 

The county should provide suitable means of free transportation - 
for ah pupils in the rural districts who can attend high school. There 
^ould also be at least one complete four-year high school and an 
mtennediate, or two-year, high school in the central portion of the 
Munty. Suggestions and proposals concerning these will be made 
later in this study.. 






- SCHOOLS. 

Tketo are in the county 31 schools, in ns many school districts 
^bere no supervising principal is empli^ed. These schools are m 
the hands of 45 teachers, among whom is one man. 

The remaining 80 aoliobls are taught by 4 ^ wohien teachers, wholly 
•ithout 8upervisio|ii, exc^t ^ch as the county sup^tondent pan 









iF 

J 


. 1 - ^ HI II ■! "I iiJJiJ! I, iU"«« 

6USVEY OF THE SPll£BB5T SCHOOL SYSTEM, 


.l^w 


26 ^ 




give in his yearly visit. The following table shows the number of 
teachers in these schools: 

1 school employs 6 teachers, 

1 school employs 3 teachers, 

6 schools employ 2 teachers, 

, 23 schools employ 1 teacher. 

SI schools employ 43 teachers. 

It is in these 31 unmipervised schools that the urgent need of 
county reorganization is seen. Each school is a unit in itself, under 
the present system. Each must adopt, as best can be done, the county 
course of study; but local conditions, and the common necessity of 
one teacher having a whole school of eight grades under her care, 
cause wide variation in the use of even this very important part of 
the system. 

It mu^t be stated, in all fairness, that the rural one-teacher schools 
in San Mateo County are not below the average schools of the same ^ 
kind in other counties; on the contrary, there are many coDCunendable 
features in tiiis county which are not found elsewhere. The chief 
fault lies not with the present schools and their teachers, but with 
an inherited and outworn system which permits of such unequal 
educational advantages as does the district system. 

It is inconceivable that in any American city there should exist 
31 schools, 23 of which were supplied with but one teacher each, 
without supen'ision other than an occasional visit of a school official. 

V Many of the buildings in use by tile one-teacher schools are in bad 
condition and should be condemned. Four of these buildings were 
erected in 1870, and seven are more than 30 years old. Being of 
the old type, they are poorly constructed. Several of them are old 
dwellings which were purchased by the district trustees for school 
purposes. Needless to say, they are insani^iry, poorly lighted and 
ventilated, and difficult to keep at the right temperature. 

Better buildings, of course, are found ^in districts where more 
^ono^ can be secured and where two or three teachers kre Employed, 

The new building at Menlo Park, for example, is quite modem and 
up to date, considering that but two teachers are as yet provided 
for; while* the Ravenswood school, in another district and at a dia^ ' 
tance of leas than If miles, is unable to provide a janitor. By cm* 
solidation all the children of both of these districts conld be cared 
for at even less expense than both districts are luider, ^ 

Three of the rural districts, after repeated efforts, have been un- 
able to vote bonds for the ereoti<m of school buildings and conse-^ 
quently have none^ At^Hillsborough^ sdiod is kept in a room ^ 
axi^ Laguna scbools ^re iimmtained iip'^| 

^d houses tented for that poipoee by the trustees 


. 
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*U Union, and Viaitacion school districts the 

.^bmldu^ are u^t for school purposes and should be abandoned at 

^ J ^ ^ four cases 

6nort8 to vote bonds have failed. j 

TTiere are several examples of modem Wildings, however, and the 
pwple ^th^ (Lstricts should be commanded upen having secured 
Kn!u‘ # Lomitas school ^ an . exceptionally weU-constructed 
bmldmg for a, rural district. The school at Lomita Park is another 
ckss. ^ these cases the accompUshments have been made 
either through the unusual pressure, brought about by public-spirited 
citixens or bwause the community was able to tax itself to the extent 
nece^ry. But their poorer neighbors in the hills in smaller com- 
les are forced to continue as ^t they can, using in some cases 
care purposes in wTiich they themselves would not 

fW ““"y uJvantages as well, 

thM the^ppeal is made for the equalization of the burden, not to rob 
any community of its opportunities, but to put the same opportunities 
Within the reach of all the children in the county, 
janitor work is provided for by some districts by expenditures 
^oun^ to $5 to $10 per mo.pth. Usually this is undertaken by 
one of ^e older pupils of the school, and it is doubtful, often if the 
rmdte ju^fy the expenditure. In some cases the teacher is f^uired 
to do this work, and it is often neglected. 

The eotmomy idea in modem sanitation has not as yet found its 

‘lusters, straw brooms, and tin 
abound m the smaller sohools, and in one case, indi^ 
ndual dr^g cup^ of all sorts and shapes, provided by the pupils, 
«re kept on a ^df where the circular imprint of each was left in - 
the Mating of dust This same school was found to have huge 
c^ks and openings in the waUs and ceilings, f^om Vhich pieces of 
from time to t^. The stairway and upper rooms of 

^ S? ‘lirt, trash, 

* 4 ^ up^ entermg the building one recognizes the 

^ ^ vacated and neglected 

^ Theset conditions, and others which might be described, have 

superviaiom They .are a 
That boards of rural school trustees, 
^ to coDjplete independ«M^ should sometimes faiL 

iterance, to provide a comfortable 
■ 1?®®^ ^*“.**‘® diuldreii. ofnthe community is bnly 

nartiraT and-tp be expected under thid fonn of school, jorganization 
management 

>.•©'5^ '-Hi : ■ 
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At nearly all of the rural schools questionnaires have been pre* 
sented to the pupils, and a g»at deal of information secured c<m- 
ceming their home, school, and community life. Space will not 
permit of the details of this portion of the survey, or of all the 
conclusions to be drawn from the facts disclosed. Some features 
will, however, be summarized. 

The questionnaire was divided into three parts; one was sent to 
the teacher, one to the parents, and one was filled by the children of 
each of the schools. 

The blank filled by the teacher gave information concerning the 
mechanism of the school, the application of the cpurse of study, etc.- 
The blank returned by the parents — several in each district — brought 
information concerning the size and location of farms, the kinds of 
crops, the condition of ihe.road^, the newspapers and magazines 
read, and the opinion patrons regarding the work of the 

school. 

The questions answered by the children (in nearly every case 
under the personal supervision of the investigator) brought interest- 
ing facts concerning the .economic and social advantages, as the 
children saw them, of their school and community ; their home life, 
their likes and dislikes of country life, part of their store of informa*; 
tion acquired through observation and home instruction, their 
favorite games, pets, etc., and their plans for the future. 

Any one of the 30 or 40 questions asked would make a story in 
itself, and would.be a decided contribution to the work o4 those 
who were trying to make the school count for the greatest degree 
of efficiency. The following data, including the answers to but a 
few of the questions and covering but half the older children of a 
single district, indicate in a small way the nature of the survey and 
its value wh«i tabulated: 

Children'^ answeri to Questionnaire, 


No, 

4 

Ac*. 

WhAtwork 

do you do at 
bonwT 

What do 
you buy 
with 
your 
roooayt 

Do you 
put 
money 
inatoy 
bank! 

In the 
real 
bank! 

What 
books do 
you like 
beetr 

What era 
you gati^ 
to ba.wbw 
crown? 


It 



Ym... 

No.... 

Story... 



la 

liibdnc 

duoj.. 

No.... 

Yei... 

Benly.. 

lOBtaMr. 


ta 

u 

Cookii^..... 


Ym... 

No... 

Btory... 


PkMrinc 

d^ia.. 

No.... 

Yea... 

Alnr.... 

Ate.... 

Workniaa. 


BoQiw^ock . 

...do.... 

No ..J 

No,... 

Nona, 


14 

SSL' 

Y«... 

Ym... 

No;:.. 




11 

Hodtfydrt.. 

,.■* i.i"r 

CbOhb.. 

N^... 

Aioott 


! In Uufl Acbtool it was found thaib the phildrenf^vere familiar with 
n^rly idl the tiraeai wild birds, imd wild ^flowers io. the codmuduty^} 
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but four of the children had nei^bors near enough to play 
t^ they all liked to live in the country; and that in the 
. there were Aildren who could play the piano, org^n, guitar, 

bwijo, harmosica, violin^ and cornet* » 

In reply to the question, What do you expect to be when you are 
grown ? It was found that every one of the older pupils had some- 
thing definite in \-iew. It further developed that 9 of the 12 older 

pupils expected to go to hi^’i school and to college if it were possible 
to do so. . ^ 

III. THE COURSE OF STUDY^ 

~ The present course of study for the elementary schools of the 
county 18 prescribed by the county board of education. In preparing 
a pro^m the board is necessarily limited to one that will prepare 
for high-school subjects, one that can be used in all schools and yet 
be earned out by a teacher having eight grades in one room. 

All schools m the county, whether having 1, 2, 6, or 20 teachers, are 
r^mred to use the “ uniform ” course, which is printed and distrib- 
uted by the county superintendent ^ 

Couric for the current year hy eubjerh and erodes. - 

• Number work- 

Mental arithmetic . g 

- - -.--Orad^ 3 . 4 . S. 6. 7 . 8, 

^ Orades 4. 6. 6. 7. 8. 

- All grades. 

Word analysis.— .^.Grades 7. 8.- 

Beadlng —Grades 1. 2. 8, 4. 6. 0 , 

Utjature Grades 7. 8 

History y 5. e. 7 g 

Morals and manners^., 

The course also provides that the following subjicts be given bv 
^oola where the work can be extended into the ninth grade: Eng- 
l^lmdent hist<^, algebra, bookkeeping or Latin, spelling, writing. 

.ThM courae of stody represents o serious attempt to meet the 
^ntial branches with the equipment at hand. Although it is lack- 
^ m Knenco, agriculture, and domestic arts, it is a 'full program 

of eight It 18 about all that can be managed under 

* consolidated gystem, these conditions 
automatirelly ceai*,-®aQd a more modern course of study will 
l>6 p06BlbIe. ^ 

would : however, jevatt under tho existing difficulties, that 

the WBBfy ibroid ^qfplselthe need of d^culture as . partof the 
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regular school work, even to the exclusion of some other subje^. 

Some of the. more wide-awake teAchers are now conducting school 
gardens, but for the most part the industrial and home subjects have 
l>een disregarded. " 

An interesting fact in connection with the course oi ^udy is that 
the assembled teachers of the county, at the yearly ii. >titute, are 
invited by the board of education to adopt, by two-thirds vote, any 
change they may desire. At one meeting of this nature the teachers 
voted to eliminate cube and sqhare root from the prescribed course in 
arithmetic. 

Progressive measures, however, which must wait for adoption 
in this way, are likely to be delayed for long periods of time. Suf- 
ficient authority should be vested in the superintendent of schools, as , 
a modern educational expert, to make needed changes in any part 
ncrffli^qurse of study whenever he sees fit. The superintendent, with 
this (tiithority given, him, and with the support and cooperation of 
the teachers and the people of the county, could act in the same 
capacity as superintendents of city school systems, from whom most 
of the pnigress in curriculum making has come in the past 20 years. 

IV. THE TEACHERS. 

Th6 teaching body in San Mateo County constitutes the most com- 
mendable part of the school system. With the few exceptions usually 
found in any city or county, the teachers are of. a high order. The 
exceptions, furthermore, occur generally amon^ ihose who have not 
had special training, but who have held positions either on old certifi- 
cates or have secured certificates by virtue of having passed the 
county examinations. 

Of the 130 teachers in the elementary schools, 81 are normal school 
graduates, 15 are university graduates, and 34 hold county certifi- 
cates by examination. . Chart 12 indicates the relative number in 
each group, expressed in per centa 

The county is to be commended upon the fact that nearly three- 
fourths of the teachers are graduates from professional schools, and 
especially that university graduates are secured by several schools. 

The number of professionally trained teachers is constantly increas- 
ing, and the examination requirements are madA more rigid each year. 

This insifres a continuance of Ihe high standards of qualification for 
teaching positions. 

In general gjreat care has been taken in the selection and recom^ 
raendation of teachers. An honest effort on the part of the people to 
secure efficient, well-trained teachers for their schools is an indication 

>f their children. This 
laying plans for better.^ ^ 


*of a high ^e^i^ of intern^, in the welfare i 
is,to bb ah iibiMrtant factor in 
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beobganizino a county system .of rural schools. 


The lowest salary paid to any regular teacher in San Mateo County 
IS $j00 per year In the rural schools teachers receive from $750 to 


$900 per year. In the one-teacher schools the vearlv sala 
as follows : 


nes range 


Salanca tn ouc-taichcr «chool« in San Mateo County 

1 teacher receives .sto | i teacher* receives.., ' 

0 teachers re<‘eive. — ' ‘ ^ 

4 teachers receive. 


10 teachers re<*eive i o . 

.. teacliers receive (mm) 


0.30 

0 i;o 


---- — 800 I 1 teru'lK'r receives 
2 teachers rec-eive._..t S 40 ; 2 teachers rt*ceive.]."’*]^” 

teachers in one-teacher sc-hools is $870. 
Ihis Js higher than the average for all the elementary teachers in 
the county, incliuling towns. 


CERTI FICATEO 
BY EXAniNATION 
26 . 1 % • 


university 

graduates 

11 . 6 % 


NOR/AAL SCHOOtl 
GRADUATES 
62 . 3 ;^ 


CHART 1/. — QunilOoatious of teach<*m. 

The tfnehers, on the whole, ore found to niniiifost much interest in 
their work^. It ,s a truly c«p.ble woman who enn successfully nmnip. 

ther nlternatne, however, for ninny teachers than to face this 
wHh P efforir‘“'‘ 

A Btreniious attempt is being made on the part of some of the 

Inr? " to "'“I'* “hoot 

mme Z f '-'tel in the Ihnia of the children. All 

s,,oter (he county energetic teachers are using every means at hand 


r 
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to give something of a modem iiir to the school. In one school's 
group of the older pupils were stud 3 ’ing the universities and colleges 
within a day’s journey from theij* hoines, and had collected pennants 
from several of these institutions to display on the walls of their 
schoolroom. The boys in this school wer^ determined that they 
should go to college, and were glad to talk to th%ir visitors from the 
university. One rural school was found to have a phonograph with 
records of the very best type. In another school the teacher, who is 
a university graduate, is d^'eloping a high degree of artistic ability 
in her school, using the latest models and raetho<ls. The apparatus 
for this, however, she provided at her own expense. X.l'is same 
teacher luis also conducted open-air classes in the school yard. 

A few teachers have induced their trustees to supply the school 
with sanitary <lrinking fountains and paper towels — things never 
Ixdore heard of in the district 

One teacher reported that slie took a daily paper, two weekly 
papers, and seven monthly magazines, four of which were profes- 
sional education journals. This teacher was keeping school in an 
old, worn-out buildinig, which was kept, nevertheless, clean and 
neat, and in a district which furnished but 10 pupils — 1 of them her 
own children. Another energetic teacher was jiving extra time in 
teaching algebra and bookkeeping to bovs who were anxious to 
remain in school n^r .their homes. Such examples as this, and many 
others which could be cited, indicate favorable conditions for prog- 
ress. Needless to say, these teachers were only too glad to have the 
survey made, and willingly gave all the information they could. 

In another school the investigators found an old, dilapidated build- 
ing. poorly kept and untidy, where the teacher eyed the inquiry 
blanks with suspicion and asked if it were compulsory to answer 
the questions, as she did not like to do things which were unneces- 
sary. One teacher was conductii^ a reading class, with the chil- 
dren enthusiastic and quick to r^)ond, while her neighbor in the 
adjoining district was found dragging ovei' the same lessems, which 
a burden to the pupils and herself and a waste of time to the 
school. 

The gn'at need among tlie teachers of the rural schools is the bet- 
ter typo of supervision that consolidation will bring. This is evi- 
denced by the fact that many of the better teachers have expressed^ 
this view themselves. To be crowded into a small, isolated district, 
where new buildings and better equipment is almost an impossibility, 
is to cheat a» energetic and live teacher of her rights as a public 
official. ' 

Better things can never expected to any marked degree of effi- 
ciency under the district system. When the district linW are re- 
moved, the small one-teacher schools abolished, and the entire county , | 


, 12 MOBQAKIZINO A COUNTY SYSTEM OF BUBAL SCHOOLS. 

operates as a single unit for equal educational advantages, the 
people of the country will not have to look to the towns for good 
schools; there will be in the mountains, as well as along the level 
shore line, substantial, healthful, well-supervised schools; and com- 
petition with the urban schools will be only a matter of individual 
differences among the pupils^hemselves. 

^ V. SUMMARY OF THE INVESTIGATION. 


1. San Mateo County is well located for future development of 
economic importance. 

2. This development will be largely in the lines of . agriculture 

and manufacturing. . ^ 

3. Future agricultural development is assured by recent progress 

and by the amount of imp^o^ ement of lands not now in farms. | 

4. The population is rapidly increasing, with indication of much 

further increase. i 

5* The population is of a cosmopolitan nature; there are 15 na- 
tions represented to an appreciable extent. 

6. In the amount of illiteracy the county ranksVinong the lower 
grade of counties in the State; 1,684 pers<ms, or 7.8 per cent of the 
population above 10 years of age, can not read and write. 

7. The county is strictly a rural community, leading nil other 
counties in the State"in rural population per square mile. 

8. The ‘district system” of juiblic education has worked here, ns ^ 
in most places, to the detriment of educational progress. 

9. Many- districts have been able, under local conditions, to main- 
tain good schools, and their work is to be commended, 

10. Other districts have been forced to yield to financial diffi- , 

culties, and the schools have suffered for hick of much-needed / 

^^attention. 

11. The present course of study has been carefully prepared, and 
much effort has been made to carry it into effect; but it is not in 
accord with the needs of a rural county.. 

12. There are in the county three excellent consolidated high 

schools, whose work compares favorably with others of equal size 
in the State.- ^ . 

13. The teachers are well selected and well paid; on the whole, 
they are rendering quite efficient service. 


T4. The county is a unit for all purposes except for education, 
and much good has resulted in these other lines by the use of the 
latgerunit. 

15. A unified sy^m of public school^ with equal opportunities 
the, children of the county and the proper mana^ment of 
-.^^^ucationol affairs, can be secirred only by abolishing the districts 
li^^^^bliahmg,the{ county: unit-pUit 






Chapter III. 

THE PROPOSED EDUCATIONAL REOROANIZATION. 


I. ORGANIZATION AND ADMINISTRATION. 

On the basis of (he foregoing list of findings and other facts dis- 
closed by the survey it is proposed to outline a plan for reorganizing 
the school system of Snn Mateo County to meet .the needs of the 
county as a whoV, and to make it in harmony with the present 
economic and social conditions of (his larger community. 

It is pro[)osed, therefore, to submit a working plan, in wliich the 
county shall he the unit, all district lines now existing to be oblit- 
erated, and in which all educational authority shall be vested in a 
board of edinjiitiou, elected by the people of the county. This board 
shall then select the ofiicials and experts needed, fix their salaries, 
and l)e responsible to the people for maintaining an efficient school 
system. It is further proposed that taxes for educational purposes 
shall be levied hy this board, and funds shall be distributed among 
the schools according to their respective needs, regardless of whether 
it is located in a wejilthy or a poor community. 

^It must, however, be said at the outset, that such a reorganization 
is not as yet possible under the school laws of California, which 
still authorize the district system. The law also makes the county 
superintendent of schools a political officeholder, subject to the cam- 
paigning process, and few df the capable men in education will seek 
the position under these conditions. 

The following plan is suggested, therefore, as having been formu- 
lated upon the basis of a careful study of the possibilities of one 
county in this direction. 


DOARl) or KHVCATION. 

T. Ihc (Mlucntlonal nflfnirs of Uic county shall l>o clolcjfntefi to n l>oftr(l of 
(Hlucntlon consisting of five moinl>ers, none of whom shall hold any educatlonnl 
IMjaltlon during their term of office; they shall be elected by the people of 
the county at elections held h»r that purjKns' only, each ineml)er to serve for 
a term of five years; and Miey shall servo without coni|H*nsatlon, except for 
traveling expenses Incurred when acting for the county. 

It will be seen that these recommendations follow closely tlpplan 
adopted by iqost American cities. Leading educators agree that 

83 
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^ for purposes of administration of schools there should be little dif- 
ference in the organization of cities and counties. - 
The proposal that the members shall hold no other educational 
poffltion is made in order that men may be secured who are intere.sted 
in education in its broadest sense; who are sound, practical business 
men or fanners; and who, by e.\perience and several years of resi- 
denw m 'the county^'are familiar with its conditions and needs, 
buch persons wiU best represent the people by whom they are 
elected, and their sound business judgment will be a valuable asset 
to the educational system. 

The members are required to serve without pay, so that only public 
Bpmted citizens, well established in the county, who have the best 
interests of the county at heart, may be eligible. This will be a posi- 
tion open only to this type of men and women. 

It IS expected that one member should be elected each year. This 
will prevent any sudden upheaval, such as might be produced if 
several members came into office at the same time, and will still i>ermit 
a group of members to work together for a sufBcient. period to 
assure uniform management. 

II. The boani of education shall be reaponslble to the people of the county 

h^vp“,h f ^ emclentl.v conducted system of schools nnd shall 
have the following powers : 

1. To appoint a superintendent of schools, seleCtlnit him from any part of 

a To levy tares for school purposes and to apportion the same to nil parts 
of the county on an equitable basla ‘ 

4 ; To appoint principals of all schools and to secure such other officers ex- 
I^^^derks. etc., which may be necessary to a modern systeiA of public 

5 . To locate all schools and to erect buildings wherever needed. 

V all duties and exprcise ail authority usually devolving upon 

boards of oducation In cities and towns. * ^ 

7 . To prei^be a coni^ of study prepared by the experts whom they shall ' 
commanltles will be served. 

*“y school to be abpmlone<l ; and to 
provl^ *1116808 of transportation for pupils from their homes to the school 

— decldinij body tor the county upon all questions which 

Involving the system of schools under their Jurisdiction, with anpenl 
from thotedectolomi only to the State superintendent of public Instruction 

. TJe people of the county having once elected tmd placed their 
conHde^ in the board of education, with these powere and duties. 
?*u ^ ^ure a business adnunis^ free from petty 
intruiwn^of local interesta. ^^ 
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THK SUFiaHTTEIfDCIVT OF aCHOOLS. 

III. The sopermtoDdent-'Ot achools shall be appointed by the board of edn* 
cation for an Indedulte term, and be shall continue to office until his resignatloD, 
or until his remoral by the board upon wfltten charges, or for Incapacity to 
continue furtiier the fulflllment 6f his duties. 

He shall be ex officio secretary of the board of education, meeting with them 
and advising them in matters under tbelr Juriadktlon, with power to speak 
upon any subject, but shall not be privileged to vote. 

IV. It shall be the duty of the superintendent of schools: _ ^ 

1. To superintend the schools of the county. 

2, To act as secretary of the board of education. 

S. To act as the agent of the State in the examination for teaching certificates. 

4. To prepare, and furnish for the approval of the board of education, a 
course of study for. the schools. 

5. To pr^^ttire the forms, blanks, etc., necessary to carry on the work* of his 
office. 

6. To call and conduct Institutes and teacliers* mootings. ^ 

7. To recommend persons to i>e uppolnte<l principals by the lK>ard of education, 
and to submit lists of teachers to the boards of local trustees, 

8. To recommend the - appointment or the dismissal of any prlnciimi or 

teaclier. , . 

It is to be fully understood that the superintendent of schools is 
to be given sufficient authority to perform properly the duties dele- 
gated to him as the chief executive Qf the educational system of the 
county. As the board of education is authorized to select the super- 
intendent from this or any other State, it will naturally follow that 
he will be a capable man of broad experience and training, and should 
be given unlimited authority in matters requiring expert skill. The 
board is further authorized to pay a salary which will secure the 
best ability. 

The superintendent should have luider his direction a complete 
office force. There should be two assistant stiperintendents, one^of 
whom should act as supervisor of the schools, and the other to manage 
the affairs of the office, preparing blanks, documents, meeting visitorsi 
etc. Under the present system ^ese matters take much of the super- 
intendent’s time from more important duties* There should also be 
one person to act as clerk and stenographer. 

This will leave the eujSerintendent free to aUend to the larger, 
duti^pf administration, to represent offici^y the board of education, 
and to ^ that tlt^^U^ons of his office are properly performed. 

The superinteffdehi* is given power to recfxnmend and dismiss 
teachers and principals secure for the county 4he best 

instructicm obtoinable. The co«ppetent>‘ weHrselected bod^::of teach- 
ers which would resnlt trom thisTfupviri^ would alone be worth 
to the county many times the money ^pendi^ in employing an able 
exepotive. ’ * ■ ^ ^ ^ N >■ 

jIt is. reoomiwdfid that a-^Iary of nf^ leas than per 
Se.paid to tbe superinl^dent. t 
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B0ABD8 0W uStAL TSUSTSSS. 


"*'V. The board ot education ehall appoint for each school In the county a 
board of local tmstees consisting of three members, each of^hom shall be a 
realrfent of the community served by the school, and shall serve three years, 
one member retiring each year. 

It shall be the duty of the board of local trustees to care for all buildings. 
lAi^ and property intended for swrhool purposes and to make needed repairs, 
after first notifying and re<^elv1nK the approval of the board of education 
through the superintendent of schools; and they shall be responsible to the 
county for the property under their care. 

They shall aj^int Janitors upon the recommendation of the principal of 
the sdiool ana shall provide all Intprovements necessary to ke^ the buildings 
and grounds in the order prescribed by the board of education. 

The principal of each school shall be ex ofllcio secretary of the board of 
^ local trusts for hJs school and shall meet with them and advise them, but 
shall not have a vote, If that method of decision should at any time become 
necessary. 

The members of the boards of local trustees shall serve without pay and shall 
be subject t<^ dismissal by the board of eilucatlon only npon written charges. 

The board of education shall pay all expenses Incurred by the boards of 
local trustees In performing their duties. 

The boards of local trustees shall, upon the recommendation of the princi- 
pal, appoint all teachers and awlstants necessary to the school under their 
care: Provided, That no teacher or assistant be appointed or dismisseil by 
them except with the approval of the board of education through the superin- 
tendent of achools. 

The proposal to authorize a board of local trustees for each school 
is in no way to be construed to mean the segregation of each school 
into a district or definite community. There are to be no district 
Knes other th^ the attendance lines which may need to be drawn 
between certain schools, and the plan of consolidt^tion of schools to 
be proposed will permit only 13 such boards to be appointed. 

This plan has ^n in use in the coujities of Maryland, and has 
b^ rfiown to be of very practical value. This is especially true of 
Baltimore County, which does not include the City of Baltimore 
nnd which is strictly a rural community, much the same as San 
Mateo County. 


VI. In ony incorporated town or city having two or more adioola the board of 
« local trustees shall consist five members, appointed In the same manner and 
- • exerdslw the same authority as beards of local trusts herein provided for 
f ,^hool, except that they shall have under their care all schools, both ele- 

■; ml^ry and secondary, within the limits of the Incorporated town or dty 
p. eAleh they represent ; and the super! ntendent of schools shall select one prln- 
i;' <4^ to act aa.aecre^ of. the aaid board of local: tnwtees onder the same 

oiM school. . ^ , 

order to prevent the organization of two or more boards of 
* local trost^ in any: town; sndh m exist now jfor h^ adM<^ and 


BOARDS OF LOCAL TRVSTEES IN TOWNS. 




rans PROPOSED S1H70AT10NAL RBOBGANI2AT10H: 


elementary schools in Redwood City, San Mateo, and* Halfmo<m 
Bay, one board of five members is provided ior. This board would 
have jurisdiction over all the schools in the town, and thus there 
would be no segregation of the hi^ schools frcun the elementary 
schools, as at present. 

We rcofuorTHr coowfiy"] 
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THE PRESENT OR6ANIZATION. 



-CMiB* li. ' 


The boards of local ' trustees,' it 'Will be seen, are not grantod tduea- 
tional authority. Tlid'y are authorized'^ care for bdilding^-^tnids, 
and school 't>t^]per^' bel6tigihg to’ tihe’ bounty, ^d to appoint tetohers 
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matt^ are not subjected to manipulation by wme locaJ 
pohtician, or an inefiScient school board, such as are often in power 
under the present district system. 

COUiVTY health SUPEKVISOR. 

It is further r^mmended that the board of education appoint a 
county health supervisor. There is already provided by the county 
a health officer, and this position could easily be combined with that 
of health supervisor, who would act as medical inspector for all the 
sdiools of fhe county, fte should provide and direct health examina- 
tions of pupils and teachers, and a regular ‘system of inspection of 
, school buildings and premises. He should declare and lift' quaran- 
tines on schools, pupils, homes, or neighborhoods, and should be 
responsible to the board of education, through the superintendent of 
schools, for the sanitation of buildings and*grounds, and for the 
proper care and treatment of all physically defective children. 


II. THE PROPOSED SYSTEM OF CONSOLIDATION. 

TTie proposed p^an of consolidating the schools under the county- 
unit plan can best be shown by means of the ifiaps prepared for this 
purpose. The map of the county on page 20 shows the present system 
Md the number of small schools it sanctions. The coijnty is divided 
into 36 small districts, each of these having its board of trustees, who 
erect buildmgs, employ teachers, and maintain school wholly inde- 
pendent of the other 35 districts. The map on the followiiyyiage 
shows the schools as they would be under the plan suggested wP^his 
study, with fewer, larger, and better schools located at the''most con- 
venient points. 

The proposals for.the reorganization will be of two kinds; First, to 
ma^ use of present well-organized school centers, and by enlarging 
. their equipment bring in children from adjoining communities, and 
leave them pFactically as they are; second, to erect new schools at 
favorable and convenient points, abolishing all other schoola In botli 
cases, children living at a distance from the school are to be trans- 

poi^ free of charge from their homes to the school and back to 
their homes each day. , ' i 

OLD SCHOOLS TO B6 imCD. 


.,The^ seven points, st which conspUdsiion,,may take .place by 
.^rgjng the schools at. places, no, w.^provi^ ,with good , schools. 

.f aaib^>ed, sn<t soimeBtioii« made, for wilar g iom an| * , V 

' % JchqoU OQ|i^, wijOiout 

Ihscho^lo^ with firinciDal 
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The following are the present schools to be enlarged : 

1. South San FrancUco. LiSrge school with principal anO 11 teachers. Hl^ 
8ch(x^ with three teachers. A new hlgh-school building needed, and children 

SANnATEOGOONTT 

MOWIM» LOCATieM Of %tH00%0 
uNKit moMaro Pun 

S llEnENTAKY SCHOOL WirHmiiKirU 
® COUNTY HMH 5GH00L 

NUfattCM iNfttcArc tivnasa o» 
ItACHtfO IN EtUUNTAKV aCMOOU 


lOOTH 

IX 



CamiA 




mobile bof neceseaiT' fflectric car^ UiWi fikAy^w upeiL ' ^ 





reoboakizikq a county system of bubal schools. 

^ San Bruno. Has at present a principal afiO 5 teachers. School should be 
charged to accommodate children from Lomlta Park and part of MHIbrae 
districts. Possibly one wagon needed. Electric line may be used. No more 
teachers nt"'e®ary. 

a Soa Mateo. Has 4 elementary schools with supervising principal. Has 
20 elementary teachers and 3 special supervl.sors. Should nccommotlate pupils 
vvlth n present district, which Is sufficient territory. The Burlingame school 
should become part of the system. One transportation automobile Is now In 
use at Burlingame and should be continuetl us at present. Another should bo 

‘he Laguna and Hillsborough 

alstrlcts. i 

- The high school In San Mateo 'Is In excellent condition and .should be main- 
tained as at present, except that means of transportation should be provided 
to bring more children from the rural communities. 

4. Rcdxoood City. Urge elementary school with supervising principal and 
10 teachers. Should accommodate children from Belmont ami West Union 
districts. Probably two wagons ulll be necessary. An addition to the pre.sent 
bonding or a new building reiiuhed. Unljai'hlgh .school here In goo<i condition. 
Has principal and 7 teachers. Should transport pupils from country and 
encourage larger attenifanoe. 

5. Bento Park. New school building Just completeil. Has 3 rooms and •> 
teachers. Could easily be arrangeil to have 4 rooms, 4 leathers, and a t>rlncl” 
^I^hould accommodate children from Us Umitas and Ravcnswocxl dls- 
trlctj^One automobile bus would be sultlclent. 

Elementary school with principal and 4 tcach.Ts • should 
be eflWi-ged, 2 more teachers uddcsl, and should accOmmoilate clilldrea from 
Mlrlmar, Phllarcltos, Laguna, and part of Higgins districts. This could be 
made a fine example of a consolidate.! elementary sch.K.l Some provision Is 
DOW being mu.le for transportation. Tliri>e aulomohlle bus.se.s m- wagons i .siulml. 

Union high schoolfliere has principal and 4 teachers. tTe,s..nt hulhlhig may 
need addition. Should be commended for the large per cent of rural children 
now enrolled, 

7. Jetferton. Has supervljslng principal. 4 schooU, nnd 23 teachers. Splen- 
did system, well su|iervlscd. Should accomtiaxlatc children from San Pe<lro 
district One bus required. Several San Francisco high scIkx.Is are within 
20 minutes’ ride on electric cars, and children should be cncouragtsl to attend 
these, county paying car fore. 

NEW CONSOLIDATED SCHOOLS NEBDEp. 

The remaining six of the schools are to be entirely reorganized. 
The following is a description of the new consolidated .scliools; 

L WoodMdc (Oreersburg district). Here n new school should Im built to 
accoramo<late all the chlldrtm in the vicinity of Woodslde and the Portola Val- 
ley. Possibly location should be somewhat changed, but should be near Wood- 
side. Should have a principal and 4 teachers. Two wagons or automobile 
bvfisefl reQulred. EsUmate<l cost of new building, |2fi,000. 

Z, La Honda, A new whool should be built to accommodate children of U 
PoDda, Wnrr. Bell, and Alpine (Ustr^ota Principal and 8 teacher^. Three 
wtgons or automobile busses PeQUlfedL TWs la a splendid location for a future 
large consolidated rural school, and sboutd prove to be one of the most attrac- 
ttye idacea In the county fat a rural educational center* Would increaae the 
value and mt^feoern ^ Katimated ofLbtdldlng, moooi^ 





3. Fe$cadero. New bulUUng should accommodate children of Peacadero, Pi- 
geon Point, Sunnyside, and I'omponlo districts. Principal and 6 teachers. Four 
wagons reQuired. Estimated cost of building, $25,000. 

4. San Gregorio (Seaside district). Should accommodate ciilldren of Sea- 
side, San Gregorio, and Tunis districts. Principal and 4 teachers. Two wagons 
or busses necessary. Estimated cost of building, $20,000. 

5. FurUsima. Children of Purlsslina and part of Higgins districts. Would 
be small to start with, but would Increase In attendance. Principal and 3 
teachers. One wagon or automobile required. Cost^of building, $15,000. 

6. Montara. New building to accommodate children from Montara, Tobin, 
Mlr.'mar, and part of Mllibnie districts. Truns[x>rtatlou largely on Ocean 
Shore Hallway. One wagon riH|Ulred. Principal and 4 teachers. Owt of 
building. $25,000. 


Summary of proposed conMolidntcd nrhooU. 


l.ocafion. 

Probable 

enrolj- 

ineut. 

Teacher; 
and prill- 
cipala. 

W> ;o05 
Of busses. 

Pro^xised 

change. 

('ost o4 
Imlldlng. 

South San FrancLsro 


12 

I 

Addition 

13,000 

San Bruno ... 

264 

fl 

1 

None. 

Son Mateo ' 

1,340 

496 

100 

21 

I 

Hn. .1 


Redwood Caj. . 

16 

2 

Addition. ..... 

^'oob 

6,000 

6,000 

Menlo Park 

5 

3 

do. . .... 

Hall Moon Bay 

323 

7 

$ 

Aft 

JefTersoo 

934 

34 

I 

Mooe 

WoodsWe 

100 

5 

3 

N^bnUdii^. 
do 

‘ ‘»,666 

30.000 

36.000 

20.000 
U.00O 
36,000 

La Honda 

40 

4 

z 

Peacadero 

176 

- 6 

4 

do - - - 

San fireftork) 

66 

5 

3 

. dft. 

Purteima 

80 

4 

1 

. dn 

Montara 

113 

5 

I 

fin 




^ '4 

Total 

4,347 

130 

34 


147,000 

1 




III. THE COST OF THE PROPOSED SYSTEM. 


The total expenditure for elementary education in the county dur- 
ing the year 1912-13 was $218,098.50. This was distributed as 


follows : 

Salaries of 130 teachers $107,334.75 

Salaries of 6 principals.-. ip lOO. 00 

Jnnllbrs, supplies, etc 45.085.19 

Buildings and sites 52,461.32 

Library books 2. 110. 94 


Total 218,006,60 


Each of these items will be taken separately for purposes of com- 
parison with the proposed system. 

SALARIBS. 


It will be seen that the greater portion of the expenditure for Uie 
elementary schools is for teachers’ and principals’ salaries. It will 
al$0 be seen by the table on page 42 that the proposed system has 
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mcreased the number of principals from 6 to 18, and has decreased 
tte number of teachers from 130 to 107. -The following table com- 
pares the two ^sterns in the expenditure for salaries: 

Under premnt eystem : 

Salaries of 130 teachers (average $826) $107,334 

Salaries of 6 principals (ape preceding table/ n, loo 

$118,434 

Ubder proposed plan : 

Salartes of 107 teachers (average $825) 88,275 

Salaries of 6 principals above. n 

Salaries of 7 adilltionol principals (average $1,500) 10, 500 

Total ^ 

Saving annually by proposed plan g 559 

% '' 

JANITORS AND SUPPLIES. 


The present expenditure for janitors in most schools is insufficient, 
and the poor service resulting from this has been pointed out in the 
survey of the rural schools. The janitor is said to be, next to the 
prindpal, the most important officer in the school. To secure good 
SOTice, and to insure healthful and sanitary conditions, requires an 
expenditure, which, when well directed, is the very essence of economy. 
To employ one of the older boys in the school to build the fires and 
occasionally sweep out, while much more humane than leaving the 
burden with an overworked teacher, is a bad investment for the com- 
munity. 

The proposed system will require the services of 20 janitors, 
and it is proposed that they be paid an average salary of $800 per 
year. Eadi will, of course, be under the supervision of a principal. 

The amount now expended for supplies is not kept in a separate 
account, and the exact sum is not known. Nevertheless it is small and 
is divided among 86 school districts. It is assumed that $1,000 for 
each school per year will be an ample average. This is, to Im dis- 
tributed by the superintendent of schools according to the needs of 
each schdoL 


BzpendltQre for janitors and atrpptles ; 

Pr^t expenditure 1 $45,086 

Proposed expenditure — 

20 janitors, at $800 $10, (M 

^ *8appUe8,fat:|l,(m 18^000 




>;■ 










THE FBOPOBED EDtrCAtrOBTAL EEO^AHIZATIOK. 
DUILOmOS AND STTBS. 




The expenditures for buildings and sites for elementary schools in 
the county for the past eight years are given in the following table: 


1900-7 135. 209 

190r-S 1 36,386 

1908-0 41 . 216 

1900-10 36. 938 


1910- 11 $85,987 

1911- 12 25,403 

1912- 13 52,461 

1913- 14 (to date) 101,500 


/This gives an average annual expenditure, since 1906, of approxi- 
mately $52,000 for this purpose. The amount will probably be 
greatly increased during the next few years, as many of the old 
district buildings must be replaced. 

It will be fair to assume, then, for purposes of comparison, that 
during the next 10 years the expenditure for buildings jy^d sites 
wi|Hb at least equal to the averftge above and will be not less than 
$5ro[o00 during the decade. 

The proposed plan, as outUncd in Section TI, emails for'six new build- 
ings and additions to present buildings, involving an expenditure of 
$147,000. During theiiJO years these buildings would need practi- 
cally no change or repair. There would, however, need to be a. 
few new buildings and additions, owing to the increased popula- 
tion. Allowing for these the sum of $200,000, without considering 
the increased value of property, which would permit of even larger 
expenditure, there is still a saving to the county : 

Under present aystem ; 

Expenditure for 10 years (average, $52,000) $520,000 

Under proposed plan : 

Cost of six new buildings $130,000 

Cost of ncT^ additions 17.000 

New buildings during 10 years.-? — _ 200,000 


Propoecd expenditure for 10 years 347,000 

V 

^ving the county 173,000 

TRANSPORTATION OP PUPILA 

This is the greatest item of continuous expense in the proposed 
plan. As has already been shown, the securing of the right educa- 
tional opportunities for all the children of the county will necessi- 
tate, instead of one suieU ^l^ool in each ^all community, the 
enlargement^ of eqintnunities ind the provision for each of a large, 
well^uipped schbot with' a principal and several teachers. 

Since fhem not be wi^in walking distance from all the 

\iOjnes p^posed ^at all children living at, a 

freatetidiatcouM;^ means of transportation, free of all 
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Free transportiition of pupils to and from schools has been clearly 
demon^rated in various parts of the United States to be the means 
by which a practical, economical, and modem solution of one of 
the greatest rural problems may be provided. 

There are several methods in use In different parts of the United 
'States for the transportation of pupils. In Illinois a common plan 
is for the school to employ Sbme one in the community to carry the 
pupils in a vehicle provided by himself and pay him^n certain rate 
per day, per hour, or per pupil. It requires o^^ thiie from two 
to four hours per day, and he is paid from to $-2 for eacli day 
he renders service. He is free to do any work he may wish to do 
for the remainder of each day. 

In some places pupils secure commutation tickets oii railroads or 
trolley lines. This method is now in use. by pupils of the union Inch 
schools at Half Moon Bay and Redwood City. The cost of this for 
pupils living at the greatest distance from jthe school is $2.80 per"^ 
month, or about 14 cents per day. 

In Imperial County, CnI., one consolidated school lias arranged 
with an enterprising young man who owns an autotruck to carry the 
pupils to and from the school at 15 cents per day per pupil. He 
received last year about $100 per month from the school and had 
the use of his machine for the remainder of the day and on Satur- 
days for carrying freight, delivering miHt, etc. He* received a very 
substantial income from his investment, increased the attendance of 
the school, and set up a means of travel iitthe community which 'Was 
beneficial in many other ways. 

In Ohio, Indiana, and other States the county, or township pur- 
chases and mainfains wagons or automobiles for transportation and 
other school purposes. The investment once made, the cx)st for 
upkeep is small in proportion to the amount of service rendered. 
These vehicles can be used for hauling, and are often a paying* in- 
vestment for the school rather than a burden of expense. A good, 
wide-awake principal, with an interested and enthusiastic group of 
farmers’ boys, can easily make the expenditure worth while in many 
ways.* 

There will be proposed three definite ways by which Soji Mateo 
Qoupty might furnish transportation for pupils under, the plan of 


V ' 




Mart It Under this plan the county will allow to each s(diool the euna of 15 
cent* per pupil per day» and each principal will be authorlaed to secure trana- 
porUUpn ^ the pupils in avaliable way; 15 cents per, day 1* a <»mmon 
ateraff^ and permits of elttiw ^ploying a driver With hi* ,o^ vehicle or of 
tallbad 'or elekrtc car trans^itktlort. Thfti anwunt 'wlU be^ sifflclent to, pay 
a^drl^^ |8 per carry: 20 'pupils or* win buy <tomatatfbo;fiekete fitf 24 
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puplU at $2,50 per month each. I»cnl conditions would, no doubt. In many 
cases provide means yet more practical and economical. 

Plan II. The county shall employ men In the vicinity of each school to trans- 
port the pupils, each driver to receive not more than $3 per day. This will 
require the services of 24 men. The drivers are to be free during the entire ^ 
day to do whatever they wish, but to be responsible to the superintendent of 
schools for carrying the pupils. 

Plan III. The county umler this plan would purchase 24 automobile busses 
to be distributed as proposed (p. 41). Titese should be purchased for approxi- 
mately $2,000 each. Drivers should be employed by the ctmnty at an estlmate<l 
cost of $50 per month each, and all expense of upkeep should be paid by the 
county. 

The cost of onch of these plans is shown by the following tables. 

This is on the basis of 502 pupils, as will be shown later. ^ 

ESTIMATED COSTS OF VARIOUS PLANS OF TBAN8I*ORTATION. 


Plan I: 

502 pupils at 15 cents per day $75. 30 

200 days (10 months) at $7.^30 $15,00) 

Plan II: 

24 drivers at $.3 each per day $72. (X) 

200 days at $72 ^ 

Plan 111 : 

24 automobile busses at $2,000 each, owne<1 by the ooonty . $48, 000 
24 drivers at $50 per month (calcnlnte*! for 10 months).. 12,000 

Upkeep 24 machines at $30 per month 7, 200 

Total cost per year, not Including Investment 19.200 


The total annual cost, then, of each of the three plans is as follows: 
Plan I, $15,060; Plan II, $14,400; Plan III, $19,200, 

• Which of these plans should be adopted, or to what extent each 
should be used, would be a matter for the people of the county to 
decide. It is probable that under the proposed system of consolida- 
tion shown here all three methods would be in use in the county. 
For purposes of estimating costs, etc., however, it will bo as^imed 
that the board of education would wish to purchase at least 10 auto- 
husses under Plan III, and that the remainder of the transportation 
be brought about under Plans II and I. 

It will bo fair,Hhen, to estimate the cost of transportation at 
$16,000 per year. Still there is no question but that the superin- 
tendent of schools and the principal, as well as the people of the 
community, could bring this cost down to a nominal figure. 

The following table summarizes the probable status of transporta- 
tion following out the proposed plans: 
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The figures for the value of buildings and grounds as given in 
this table are the official values of the buddings and grounds at 
present, as recorded in the county offices. The buildings, of course, 
could not be sold for the values here given; but it should be fair to 
estimate the immediate selling value of all buildings and grounds to 
be abandoned at $40,000. 

The proposed system would cost, for inaintenar e, approximately 
$199,575 per year, as estimated in the foi*egoing ^^ages. This may 
be summarized us follows: 

CoHt of maintcmnrc of proponetl Mpftvm, 


Salaries of loncliers and principals. $100, 875 

Siilarlen of janitors . 16,000 

Transportation of pupils . - - 16, 0(% 

Supplies - - 20,000 

Library books (t^stlmntwl) __ ' r S, 000 

Buildings (oiifc*-tenth cost) — __ __ 34,700 


Total annual cost . - _ 109,575 

Total aniuml cost of present system 218,098 


Annual saving of propose<l system 18, 528 


There remain yet to be purchased, however, on the basis of the 
plan adopted for transportation, 10 automobile busses at ^^00 each. 
This is an expenditure of $20,000. It seems certain that these could 
l)e easily provided by the county, when their salable abandoned 
property amounts to $40,000. ^ 

The office of superintendent of schools should, under the sug- 
gested plan, be nMiintained as at present by means of appropriations 
from the general fund of the county. Hut, inasmuch as increased 
exj)enditurc is asked, it may be well to include the expense of admin- 


istration in the cost of the system. 

Annual saving of proposo<l systcun $18,523 

Salary of 8UjH.*rlnterKlent 500 

Salary of deputy 8UiK*rlntendent_.^ . 2,000 

Salary of o.sslstnnt suiKTHitendeiit.,- _ . - 1,500 

Salary of clerk . 800 


Total- ■ T.'SOO 


Net amount snvetl annually j’- 10,728 


It has not been the purpose of this study to show a cheaper sys- 
tem than the prt^&xii one or to urge its adoption because of less cost 
than the county now expends. To put education on a commercial 
basis and buy it at the lowest possible figure is not consistent with 
jthe American spirit of progress. The reorganization has bee^ sug- 
gested AS a means to better educational efficiency, and the cost' 
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. Ttt mamtaiQing it is less than th^ present expe.iditure only bwfause 
the money is more econwnically spent. The .small, one-teacher 
schools and the drawing of narrow district, lines about them is 
Clearly as expcnsdve as it is undemocratic and unjust. 

The right kind of eduQ^ig;/or the children of San Mateo County 
- or of any other locality Cjf^^ be cheaply bought. It would be only 
to the economic and socraj'welfare of the community if the expense 
of better schools were much greater than the present cost of their 
district system. 

' writer herewith submits, after carefully considering all con- 

ditions and possibilities, the proposed system of consolidated schools 
for the people of San Mateo County. These are all to be modern, 
samtary, well equipped, and beyond comparison with the pfesent 
. schools in efficiency and practical value. Yet the cost will’ be even 
leffl than the amount now expended. 

IV. SUQQESTIONS CONCERNING HIGH SCHOOLS. 

The map on page 23 shows the location of the pre.sent high schools. 
M has been said, the practical value of consolidation has been shown 
m these institutions, and all are doing commendable work. 

It Vill-be s^n, however, that but three of the high schools are 
entirely ofganiz^, and that the southwestern and central portions of 
tte county are not provided for. It can not be expected that children 
from these communities will come as far as Half Moon Bay or’ Red- 
wood City to attend high school, and those institutions would not in 
any waj be drawn upon if secondary school advantages were placed 
Within reach of them. 

The exjwnse of this’would of necessity be additional to the expendi- 
ture'required for the elementary school system proposed, but the 
rural children who live in the southern part should not be deprived 
of equal high-school advantages with the children of the northern 
part because of the cost. ^ ■ 

Suggi^ions have already been made concerning the attendance of 
high schools in San Francisco for the children of the northwestern 
portion of the county. ’ - v 

The following proposals are offered : , 

1. That all the present high schools s’ I all others to be established 
be under the direction of the county board of education and the 
superintendent of schools as herein prescribed. ^ 

K* school at South San Francisco be made a comJfe^ 

£: ^ 8chool,.and at least two additional tekehers emplflw 

^ four-year county high school be established at 




m 


1 














I 

J 


THS PROPOSED EDUCATIONAl. BSOBQANIZATIOV./ 49. 

4. That an intermediate school for the eighth, ninth, tei^j 
years be established in connection with^yie consolidated rural school^ 
proposed for La Honda. ' 
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Chart 15. — Sugg*«t#Kl plan for hlgb whoola. 
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